w— THE BREEZE
’ October,ZO

Eastern Club

Member C.B.Y.C.A. and Yacht Clubs of Maryland

Members Appreciation Party!
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Commoclore, Levid olerico

A year ago you gave me the distinct privilege of becoming
your 54th Commodore of your club; Eastern Yacht Club. Over
the past year | have done my best to uphold the reputation of the
club on your behalf while visiting other clubs and did my best to
uphold the standards within the club which we have all set for
ourselves. As | write to you for the last time as your Commodore
| can't help remembering a Past Commodore saying to me that
"when youb6re done you will ffeel
club". Now as | prepare to leave the helm and transfer responsi-
bility to the Commodore Elect Terry Bowles and the new officers
| can tell you that her statement was so true. ....The Club, which
is all of you as members are now part of me and will be part of
who | am for the rest of my life.

In the July 2009 Breeze | wrote about how over whelming it can be
to become an officer of our club. There are numerous times you just
want to give up. There is so much to do and you just don't know
how it is going to get done. Then, all of you, the members of EYC
come together and pull it off. As | look back over this past year at all that was accomplished what | wrote back
then is more true now then it was then; When the dust settles and you get a little sleep, you look back and
reflect and the pride you feel is over-whelming and you know exactly why you chose to become an officer of
Eastern Yacht Club. After that article was published a Past Commodore said to me "nice article David". |
never forgot that feeling and would like to thank the Past Commaodore for his inspiration.

Anot her Past Commodore said t o mehavefureandenjoyehe expeyiemae™d r e
As | close this year | can tell you the experience was not only fun but one of a kind and priceless. Thank you
for the advice.

I would like to thank the Officers, Board of Governors and Gulls and especially our Princess Emily Foun-
tain for their hard work, loyalty and the support they give our club. It was a pleasure to serve with all of you.

Since this is my last article as your Commodore, from the bottom of our hearts Glenn and | would like to sin-
cerely thank each and every member for their hard work, support and friendship. You have all changed our
lives forever and it has been an honor and personal privilege to serve you for the past year. You all make
Eastern Yacht Club the Best Club of the Bay.

Sincerely,
David A Tolerico
Commodore

To the Members:
| just want to extend my many thanks and surprise at receiving
Achievement Award at the Members Appreciation Party. It is wonderft
that you honored me with this award, but is definitely a TEAM EFFOR
really want to thank Pete Beyro
ways make me shine. Without their tireless efforts, we would not have
any of the 3 Cé6s awards and wou
These members do so much behind the scenes and in the months bef
events to make them successful. | am deeply honored to work with su
talented people, thank you, you know who you are.
Again, thank so much!
-Eileen Zadorzany



ViicesCommotore EABOWIES

The season is coming to a close quickly, but
what a great season we have had. With the help
of our Pig Roast and the Parrot Ice Grill, we
have become one happy family. We are the best
club on the bay and we have the most fun. It is
an honor to be an Officer of such a great club
and to have the support that you the members
have shown.

A great time was had by all at the Members Ap-

preciation Party. Congratulations to all the

awards winners. l'tdéds a hard de
winners because so many of you do such a great

job in different things. We are very lucky to

have so many talents in our club. You all are

winners in your Officerds eyes.

I would like to take this time to thank Shirley Wilson for her years of service

as our Kitchen Manager. Many of you dondét know, Shi
be license by the state to hold this position. Without her license we couldn't

use the kitchen. Good luck on your retirement.

Marty Molnar has taken over the position of Kitchen Manager. When you see Marty,

thank her for taking the time to get her license and becoming our new manager.

To Commodore Dave:

| could not have asked for a better person to follow up the chairs. | have

learned so much from you about leadership as well as friendship. You and Glenn
are true friends. You have set a very high standard for me to follow.

You and Glenn have represented Eastern Yacht Club well. You being chosen as the
first Commodore to be captured is a great example of this. The attendance of the
other clubs at our opening day is another good example. All the other clubs look

at Eastern as the club to be, because of people like you. Thank you for all your

time and hard work.

Welcome aboard Fleet Captain Elect Charles Daugherty. | know you will listen to
the member to get ideas on what the group wants to do to have fun. All the other
Officers are there to help you in any way we can.

Thank you one and all for making our club

THE BEST CLUB ON THE BAY! October Anniversaries:

Work hard, Party harder Captain Skip Goslin Oct . 07, 20 years
Captain Ernie Molnar Oct . 24, 02 years
William Childers Jr. Oct . 18, 03 years

VIC Terry [Smiley] Bowles Kirk Soistman Oct . 05, 02 years

Congratulations !




earGommadane, om hinard

October 2010
The year has gone by fast. We have the Frost Bite Cruise next and the
Change of Watch. As | get ready for my new role as Vice Commodore, |
would like to take this time to thank all of you that were on the work dete
We had some fun, got to know each other, and we actually got some wc
done (a lot of work done). Thank you all. | look forward to my new role
Vice Commodore and look forward to seeing all of you around the club.
am sure that you will help and support me in my new role.

We are looking for some new ODs to fill shifts. You can see me or Terr
Bowles to see what shifts are open and find out what is involved in becc
ing an OD. There are four spots that need to be filled.

The House and Grounds Rules have been updated, and | have put copi
the Tiki Bar. If you need a copy and there are none in the Tiki Bar, plea
let me know, and | will get you a copy.
RC Tom Kinard

ARTICLE VI
MEMBERSHIP

(B) Regular membeir A Regular Member must be a participating member who shall be required to pay all dues,
assessments and fees as may be required by the Ruleslamg fnf EYC. Said member shall also be required to con-
tribute not less than seven (7) hours of work per month on a bona fide committee, as directed by the chairman of said
committeelf any regular member (class A) shall miss a

work assignment, the committee chairman shall inform the treasurer in writing, and the treasurer will issue an

invoice to that member in the amount of $150.00. If said member was able to arrange a swap with another mem-

ber, with the approval of the committee chairman, no assessment shall be levi€dilure to pay outstanding invoices
shall result in the member reverting to a Class B membership.

The Pool League starts!




[Flleet Capriain, Jim HNinard

My Last Fleet Captain Report:
Hard to believe itbés Fall already. | 6m hoping for
weather. The Frost Bite Cruise is set up and over by now, and the Fleet Review
preparations are in full swing. | am sure will have pictures in the November
Breeze.
September, | et ds-gdad: tlhaldrs Dbaywyrcr Mayde we
need to rethink the cruises that are set up for holiday weekends to encourage
more participation. Your ideas are always welcome. This would help the next
Fleet Captain.
SI'ip night is over and I 6m glad to say that every
was able to maintain their slip or at least one close to where they were. If you
would like a copy of the slip assignments just email me, they were sent out last
week. Our first attempt to have a Pier Party on Sefttd Bepair the piers was
rained out; second date was set for Septemb2r 25

With October come a lot of changes. | always wondered what it would be like to be

t he REAR Commodore Elect. With the new job, and it i
best to keep things running as Tom did. He set up new standards and levels of member accountability that will only
make Eastern Yacht Club better.

We are a working club and when everyone works and fulfills their assigned duties it makes things work well.
When we donét have sufficient workers to fill the jo
what can we do to help. When ever wedre short of wo
other assigned jobs that are not being done or only being done half A__, it put an increased burden on those member:
who are doing their part. There are a lot of members who do their jobs great, you never hear anyone complain about

what they do. Because some individuals don6ét do the
jobs the correct way. l's it fair for a few to have

Everyone made a commitment when they joined a fAwo
yourself to do your part, show up when youbre suppos
show up it helps everyone. The last thing | want to do is have to send a bill to someone for a missed work assignment
for one not compl eted. I f you are going to switch w
mi t ment. The work Saturday details begin at 9AM, webd

Members who have specific work details, you too need to make sure you are doing your part; everyone is sup-
posed to do 7 hours a month. Just reflect a moment, did you do 7 hours? Members who are doing their part, or are goi
above and beyond you know who you are, thank you. Ev
the jobs are behind the scenes, some of the jobs | wonder about. There is a list of work assignments posted in the Tiki
Bar, you can look to see who is supposed to be doing what.

Communications, and thatés a two way process, tal
what | can do to help. Telling someone at the bar w

Rear Commodore Job:(plus anything the BOG or Superior Officer assigns)

Chairman of the Membership, Receive completed membership application, along with all fees and dues pay-
ments will be forwarded to the Secretary for recording. The Secretary will process the applica-
tion and payments. Conduct a personal interview with all prospective members.

Responsible for Grounds
The Grounds Committee shall oversee and/or provide for maintenance of the grounds, auxiliary
building and pavilions and the exterior of the Clubhouse, including, but not limited to, cutting
grass, painting etc. Manage the Grounds Crew(s). Ensure that the grounds are prepared for all
events. Manage parking and passes.

Hold the annual slip night. Chair the Slip committee. Responsible for all slip fees and
transient fees. Maintain a current fleet roster, with name, vessel, and size, slip assignment, etc.
Maintain the slip assignmentsheett Doesndédt sound | i ke a | ot ééée

Rear Commodore Elect, Jim Kinard



